Community Consolidated School District 93
Board of Education Goals
July 1, 2022 - June 30, 2024

Goal 1: Board Governance & Policy
e Work effectively as a feam and collaborate with the superintendent, exhibiting a shared
understanding of board/superintendent roles. Continuously update and maintain board
policies.

Goal 2: Student Achievement
s Strive to create a positive learning environment by providing students and staff with the
tools, training and facilities needed to promote continuous student growth.

Goal 3: Budget Responsibility
e Continue to employ an efficient and transparent process to develop a fiscally responsible
budget for the near and long term, given the current economic climate and pandemic
needs. Maximize efficiencies, promote innovation and maintain or enhance the equity of
programs and services at all CCSD93 schools.

Goal 4: Legislative Advocacy
e Take a proactive stand on federal, state and local legislation or mandates that could
have the potential to negatively affect teaching and learning in CCSD93.

Goal 5: Support the District’s Diversity, Equity and Inclusion Policy

e Establish a culture where every individual is treated with the utmost equality and social
justice regardless of race, religion, culture, gender, sexual preference, or sexual
orientation.

Goal 6: Community Involvement
¢ Enhance community support by promoting the District’s positive attributes, maintaining
open lines of communication, and encouraging parent and community member
involvement.



